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OUR MISSION
To inspire local disadvantaged people on their journey to independence by
providing housing support and education tailored to their specific needs.

CORE VALUES
•
•
•
•
•

To deliver a high-quality customer focussed service.
To value and respect the rights and views of all stakeholders.
To ensure equal opportunities are key to all our activities
To act with tolerance, integrity and consideration at all times.
To encourage innovation and creativity within the organisation.

CHAIR’S REPORT
I joined Calderdale SmartMove in 2013 as a Trustee and
have been fortunate to be involved in the continued
success of the charity ever since. I was asked to take the
position of Chairman by the board when our previous
chairman Alan Bewsher left in January this year. I would
like to thank Alan for his contribution to the charity.
Calderdale SmartMove continues to support vulnerable
and disadvantaged people in our local area and have
maintained this service to the community for 22 years.
We are presently supporting on average 160 individuals
and families at any one time. Our main focus is on
Homelessness, Education, Employment and Wellbeing.
We also spend much of our time involving the local
community with homelessness prevention and
awareness.
We are also very proud of support at Harvest Festival
time from our local schools across Calderdale for their
donations of food parcels. This also gives us the
opportunity to talk to young people about the work we
do.
WHAT A YEAR AND WHERE DO WE START?
I have to say that 2019 turned out to be a resounding
success. Mainly due to the hard work of the management
team lead by Stuart Rumney and Dominic Furby and our
Fundraising team lead by Beth Currie. They managed to
obtain several grants towards the end of the year and due
to exceptional fundraising, managed to place the charity
in a good strong financial position.

Our team have continued to support our clients and
other vulnerable people in Calderdale that have been
affected by the Covid 19 situation. Distributing food
parcels, furniture, electrical goods and of course a kind
word of support which to many vulnerable people is
just as important. This has also been made more
difficult whilst observing government guidelines to
protect our clients and staff.
Our working procedures in and out of the office have
changed since March 2020 and due to the
coordination of Government guidelines implemented
by Stuart and Dom we have successfully managed the
day to day operation of the charity. The staff and
volunteers have worked tirelessly to maintain the
service we provide above and beyond the call of duty.
I would like to mention our Staff, Trustees and
Volunteers. They have been no less than superb in
their actions in these unprecedented times. Their
morale and willingness to help others has been even
stronger than ever.
We must look forward to the future of Calderdale
SmartMove and build even more on its strengths and
success whilst we realise that this future could be
somewhat different.

Our main fundraising event was The Big Calderdale
Sleepout held again thanks to The Piece Hall. We were
overwhelmed by the support we had on the night over
220 people slept out to raise money to support our
charity. Also due to the enormous support of the Leo
Group we managed to raise in excess of £63,000.
As a result of our strong fundraising and sponsorship
many events and engagements were organised for 2020
mainly starting at Easter. However, as a result of the
outbreak of the Covid19 Pandemic most of these events
have been cancelled or postponed and fundraising has
basically stopped. But our team have managed to secure
several grants which will help support the Charity’s
financial position in the short term.

David Webster
Chairman Calderdale SmartMove

ANNUAL REVIEW
The period April 2019 to March 2020 has again been
an outstanding year for the organisation. This
resulted
in
SmartMove
achieving
the
commendation of Best Charity of the Year for
Calderdale.

To reiterate we are in a strong financial situation
achieving our worst case scenario goal of having a
minimum of 6 months trading monies in reserves.
This compliments our unencumbered property
situation.

This is testament to the commitment of our clients,
staff, trustees, volunteers and supporters to
prevent homelessness across the Borough of
Calderdale.

Which brings me to the end of our financial year
and the relevance of COVID and its devastating
effects on lives, people and the economy. We have
had to adapt like any other organisation and offer
a remote service as opposed to face-to-face and I
can report our high standard of service delivery
continued.

Following on from the last year’s annual review we
can again evidence that 96% of our clients are still in
accommodation 12 months after we have sourced a
safe and secure home. It just goes to show that
given a final chance and being provided with
support with the opportunity of education,
volunteering and employment; individuals and
families can once again flourish. Housing is the
bedrock of a bounce back in fortune.
From a financial point of view this has been a really
successful year after last year’s deficit. We are
reporting a surplus of £50,234.00 which leaves us in
a solid financial position in these uncertain times.
External fundraising has been exceptional
throughout the year with all our events fully
supported by our local community. Examples of our
events have been our rough Sleepout at The Piece
Hall, two Comedy evenings, The 3 Peaks sponsored
walk, a Pamperthon, 14 Galas and many more, in
fact too many to mention. All were totally full to
capacity.
My personal highlight was our annual rough
Sleepout in October. The whole evening was cost
free with food and entertainment provided for the
228 fantastic participants.

Throughout the year our essential workers
continued unabated to offer a first class clientcentric service with the level of client outcome
remaining in the top 10% of benchmarks
nationally. I again praise our team in their quest to
improve the lives of our clients.
Financially, the year ahead will be tough. With no
likelihood of our usual successful fundraising
events it will be a stretch and a challenge to
generate the £120k we need.
However, with our genuine navigator type ‘can do’
attitudes, we will find a path and when I put pen
to paper again next year I am sure we will have
prevailed and hopefully the pandemic will be at
the end.
So again, thanks to everyone associated with our
organisation and let’s continue to help improve life
chances and choices of individuals and families
across Calderdale.
Again I am very proud to have led our organisation.

The Piece Hall was tremendous in hosting our event
and I can report a staggering £63,000 was generated
as a result. Included in this amount was an
incredible donation from one of Calderdale’s
leading businesses.

Stuart Rumney, Chief Executive

WHAT WE DO
Calderdale SmartMove is a registered charity
that assists homeless and vulnerably housed
people to find and maintain accommodation
in Calderdale.
We have a team of highly skilled and
motivated staff and volunteers who provide
help and support before, during and beyond
securing a home.
We provide clients with a bond guarantee,
assistance with the set-up of homes, such as
the provision of essential appliances, help
with moving costs, food, clothing, assistance
with travel costs, provide our education and
skills courses, employment support and
individual health and wellbeing support
sessions.
We aim to empower clients to reach a point
where they no longer need us. Clients are
encouraged to take up all training
opportunities we offer.
For more than 9 years we have had a contract
with Calderdale Adult Learning and our annual
Adult Health and Social Care audit has always
been very positive with our service judged to
be excellent.

SMARTSKILLS
Fantastic news that we started & successfully
completed year 1 of the Big Lottery Community Fund.
This was dove tailed alongside finishing the
Calderdale Adult Education learning programme in
July. The last one after 9 years of dedicated
commitment to annually achieve the bid & run the
programme for vulnerable clients.
Our vulnerable & potentially homeless clients have
attended 1252 informal learning sessions in the last
year.
We held Drop ins, Job Club sessions, Arts & Crafts,
Grow Your Own & Cook & Eat sessions, Health &
Wellbeing & Stress Management, Chair Yoga &
Relaxation skills.
Essential Life Skills including; Substance Misuse &
Prevention, Tenancy Skills, Supporting Others in Your
Community, Money Management,
Computer
Confidence, Introduction to Sign Language, Pamper
sessions for hair & nails, plus client engagement
lunches to attract new learners.
We developed partnerships with Northern Rail, the
Gathering Place and Works Better to increase
opportunities for our learners.
The Community Fund has given us more scope to
organise educational outings and trips. We had a
Heritage Trip to Halifax Town Hall, visited Halifax
Minster & Library, Bankfield Museum, Manor Heath
& the Jungle experience, Shibden Hall, (birth place of
Anne Lister & setting of ‘Gentleman Jack’) The Royal
Armouries in Leeds by train & a Piece Hall Christmas
visit. We also went Tenpin Bowling on several
occasions.

We have continued to invite in outside speakers to
add variety to leaning as follows:
Medical prescription information workshop, Citizens
Advice Bureau ‘Help to claim & energy advisor’
workshop, ‘Gambling Support,’ with CAB, Recovery
Steps ‘Drug Awareness’ talk, Healthy Minds talk on
‘Stress Management’ and speakers from C & K
Careers and the LAB Project explaining the
progression options available.

SmartSkills provides an integral role in building
confidence and skills and we have signposted clients to
progression routes with C & K Careers, Focus4Hope,
the LAB Project, Woodspeen Training, and HOTS, with
some clients completing courses in food hygiene,
digital skills, confidence and employability, while
others have taken up paid work or volunteering
opportunities with local charities and Calderdale
Council.

Our client’s testimonials show the benefit that they
have gained from coming to SmartSkills
Testimonial
“SmartMove has helped with confidence and helped
me to relax and socialise with people that I would not
usually come into contact with.
I have gained skills from courses such as support in
managing a tenancy, growing veg, computer skills/ cv,
reading & writing support, changing banks for
benefits, damp/condensation/ mould difference,
Security in the home, support paying bills. I have had
one-to-one help learning to sound out each letter in
words. This has helped with confidence and support to
progress with reading.
My confidence has greatly improved and helped with
stress levels and being able to talk. Sometimes saying
things out loud and realising that you are not the only
one with a problem helps to solve the problem. Anne
has helped me from the start with one-to-one sessions
and I now feel less frustrated.
Going forward, I am hoping to attend Calderdale
College this year for basic english & maths with the
support that SmartSkills has given me”. June 2019

Judith Crampton, SmartSkills Co-ordinator

FUNDRAISING
What a busy year we had! Our first big event of the year
was the Yorkshire Three Peak Challenge. The weather was
glorious and a fantastic team helped us to raise over
£5,500.

We held two comedy nights at the Crow Nest Golf Club in
Brighouse, raising a total of over £10,000.
We were entertained by the comedian, Lea Roberts, and
the food and service at the Golf Club was fantastic as
always. We want to say a big thanks to Janet and Nick
Lawrence for their support with these events.

Over the summer, we took part in 18 community charity
events including the Halifax Gala and The Halifax Fire
Station Open Day. We also organised several charity car
washes.

October saw our biggest ever Sleepout. We raised over
£63,000 with an amazing match funded donation from
Leo Group Ltd of £25,000. We had 228 people sleeping
in the Piece Hall in Halifax with entertainment from a
singing firefighter and food provided by the Sykes Curry
Company.

Over 25 Calderdale Schools donated food to us as part
of their Harvest Festivals. We estimate the value of the
food donated to be over £27,000.

December was incredibly busy! We started with a
bucket collection at the Victoria Theatre which raised
over £1,500.

We then launched the first ever Pamperthon. Top
hairdressers and stylists took over our mini salon at the
Lloyds Banking Group Head Office and cut hair for a
whopping 12 hours! We raised over £6,000. Special thanks
to John Peers, Deborah Howarth the whole team for their
mammoth efforts.

We had a Christmas Jumper Day with businesses across
Calderdale taking part. We raised over £2,000.

February saw our ‘Share Some Love’ day, where schools
and businesses across Calderdale dressed in something
red and raised over £8,500.

Our last event of the financial year before we were shut
down by the Covid-19 pandemic was a brilliant
Bollywood Night in early March. Pankaj and Mamta
Mistry worked so hard to put on a fantastic evening of
food and entertainment and raised over £7,000 for our
charity.

We held our annual client’s Christmas party at the end of
December which this year was sponsored by the team at
Dean Clough. Special thanks to Beth Ward.

We want to say a huge THANK YOU to everybody who
has taken part in our events over the last year, and to
everybody who has donated. We couldn’t do what we
do every day without your support and it means the
world to us.

In January, a team from Calrec Audio in Hebden Bridge did
their own Sleepout. They slept in the car park for their
offices and some of the team even went into work the next
day! They raised over £4,000. Big thanks to Sid Stanley and
Serena Vaughan.

Beth Currie
Fundraising &
Marketing Manager

Dom Furby
GIFireE MBE,
Deputy Chief Executive

VOLUNTEERS
Over the last 12 months SmartMove volunteers have
contributed to over 5000 worked hours which has a
monetary value in excess of £75,000.
Volunteer contribution has been fundamental in sorting
huge donations of food, household items, hygiene and
other general donations enabling us to distribute food
parcels and home starter packs to our vulnerable clients as
well as sourcing items for fundraising stalls and events.

We have received overwhelming support from our
volunteers throughout the year at our numerous
fundraising stalls, events and galas with many hours
spent planning, preparing and delivering these events
enabling us to raise much needed vital funds and
awareness of SmartMove within the local community.

In addition to our regular team we have received fantastic
volunteering assistance from local businesses who have
supplied groups of employees to help with their ‘make a
difference days’ we also have numerous ad–hoc
volunteers offering support when needed.

Volunteer contribution has been hugely beneficial with
administrational and operational based work providing
both office and managerial support along with other
general office based maintenance and remedial work.

Volunteers have worked alongside our Smartskills tutors.
Their varying skills and experience have been invaluable
providing client support in both classroom and external
based activities including working on our allotment and
accompanying clients on outings.
They have provided much needed assistance with group
life skills courses and also worked alongside individual
clients on a one-to-one befriending basis which is hugely
beneficial for so many clients; being the friendly face
helping with literacy, emotional support, confidence
building, with even haircuts provided by our volunteer
hairdresser all providing a much needed helping hand.

We are proud to have such a dedicated, versatile team
of volunteers who are willing to freely give their time
on a weekly basis. Their generosity is amazing and the
work done continues to be vital to our continued
success and the support we provide to our vulnerable
clients.

Cathrine Holden, Volunteer Co-ordinator

FINANCIAL STATEMENTS
Statement of Financial Activities for the Year Ended 31 March 2020

Unrestricted
funds
£
30,430

Restricted
funds
£
1

Total
funds
31.3.20
£
30,431

Total
funds
31.3.19
£
18,408

Charitable activities
Fundraising
General grants
Smart Skills Learning
Volunteer Co-ordinator
Home Run
Home Starter Packs
Stronger Neighbourhoods
Adult Health & Social Care
Investment Income

113,917
16,977
315,000
932

5,900
35,682
47,892
-

113,917
22,877
35,682
47,892
315,000
932

37,892
65,642
11,309
4,600
4,750
3,500
18,000
315,000
46

Total

477,256

89,475

566,731

479,147

57,845

-

57,845

48,493

Charitable activities
General grants
Smart Skills Learning
Home Run
Deposit Protection Scheme
Home Starter Packs
Stronger Neighbourhoods

389,443
-

3,495
35,682
486
584
2,820
26,142

392,938
35,682
486
584
2,820
26,142

411,602
18,203
5,363
3,361
680
17,332

Total

447,288

69,209

516,497

505,034

NET INCOME (EXPENDITURE)

29,968

20,266

50,234

(25,887)

Transfers between funds

22,073

(22,073)

-

-

Net movement in funds

52,041

(1,807)

50,234

(25,887)

Total funds brought forward

230,937

26,632

257,569

283,456

TOTAL FUNDS CARRIED FORWARD

282,978

24,825

307,803

257,569

INCOME AND ENDOWMENTS FROM
Donations and legacies

EXPENDITURE ON
Raising funds

RECONCILIATION OF FUNDS

Balance Sheet at 31 March 2019
Unrestricted
funds
£
103,496

Restricted
funds
£
-

Total
funds
31.3.20
£
103,496

Total
funds
31.3.19
£
108,037

6,184
222,485

24,824

6,184
247,309

38,111
144,038

228,669

24,824

253,493

182,149

CREDITORS:
Amounts falling due within one year

(49,186)

-

(49,186)

(32,617)

NET CURRENT ASSETS

179,483

24,824

204,307

149,532

TOTAL ASSESTS LESS CURRENT LIABILITIES

282,979

24,824

307,803

257,569

NET ASSETS

282,979

24,824

307,803

257,569

FUNDS
Unrestricted funds
Restricted funds

282,979
24,824

230,937
26,632

TOTAL FUNDS

307,803

257,569

FIXED ASSETS
Tangible assets
CURRENT ASSETS
Debtors
Cash at bank and in hand

We are satisfied with our financial performance, with our strong reserves position giving us a solid foundation from
which to deliver our services. Equally important, we are delighted with our people performance - our client
outcomes are above the national average in all 10 performance measures meaning we can evidence making a real
difference for vulnerable people in Calderdale.
All our services are provided free of charge to our clients and equal access to our services continues to be of
paramount importance.

FUTURE PLANS
Financially the year ahead will be tough. Due to COVID19, with no likelihood of our usual successful fundraising
events, it will be a stretch and a challenge to generate the £120k we need. However, with our genuine navigator
type ‘can do’ attitudes we will find a path.
We will be proactive in identifying grant opportunities and Government schemes that assist organisations through
the pandemic. We are well skilled and have a successful track record in both these areas and are confident we
can operate within the projected management budget.
Should the pandemic become further protracted a review of daily operational activities will take place to establish
how our employees are equipped to work remotely. Adaptation and flexibility will be critical to evidence business
as usual supporting vulnerable people across Calderdale.
The limitations we face will not divert us from our quest to achieve exceptional client outcomes.

OUR SUPPORTERS
We would like to thank you everyone who supported SmartMove during the year and helps us to
continue in our mission to make the community a great place to live.
Aquaspersions Ltd
Barkisland Christ Church
Brighouse Charity Gala
Calderdale Metropolitan Borough
Council
Calderdale Adult Learning
Caravan Guard Limited
Community Foundation for Calderdale
Covea Insurance
Dean Clough Limited
Forbes Solicitors
Future Forwarding Co
Harveys Halifax
Huddersfield Town Foundation
Leo Group Limited
Leeds Buisness Society
Morrisons
Nathaniel Waterhouse Halifax
Nationwide Building Society
Nestle UK Halifax
New Providence United Church
Rastrick bowling club
Sainsbury Brighouse and Mytholmroyd
Snowflake Media Ltd
Sowerby Bridge Rushbearing Assosiation
The Barclays bank
The Bearders Charity Trust
The Beatrice Laing Trust
The Big Lottery Fund
The Charity Aid Foundation
The Glasspool Charity Trust
The Gold Shop
The Lloyds bank Foundation
The Lloyds bank Copley
The Purcell Club
The Rotary Club of Halifax Calder
The Rotary Club of Brighouse
Together Housing Group, Halifax
West Yorkshire Police
West Yorkshire Fire and Rescue Service
65th Bradford Scouts

SCHOOLS
All Saints' CE VAJunior and Infant School
Akroydon Primary Academy
Ash Green Community Primary School
Barkerend Primary Leadership Academy
Calder Primary School
Carr Green Primary School
Central Street Infant and Junior School
Christ Church Pellon CofE (VC) Primary School
Cliffe Hill Community Primary School
Copley Primary School
Elland CE Junior, Infant and Nursery School (VA)
Heathfield School
Hebden Royd C Of E Primary School
Highbury school
Ling Bob Primary School
Luddendenfoot Academy
Midgley School
Mount Pellon Academy
Moorside Primary School
Norland C Of E Junior & Infant School
Old Town Primary School
Ravenscliffe High School and Sports College
Ripponden Junior and Infant School
Rishworth School
Ryburn Valley High School
Sacred Heart school
Salterhebble Junior and Infant School
Salterlee Primary School
Scout Road Academy
Shelf Junior and Infant School
New Road Primary School Sowerby Bridge
St Andrews CE (VA) Junior School (Brighouse)
St Chad's Primary School
St Marys C Of E Primary School
St Patrick's Catholic Primary School
The Crossley Heath Academy
The Halifax Academy
The Greetland Academy
The North Halifax Grammar School
The Park Lane Academy
Trinity Academy
Queensbury Academy Bradford
Wainstalls School
Warley Town School
Whitehill Community Academy
Woodhouse Primary School
Wood Bank Special School

Management Committee

David Wester
Peter Cawdron
Diane Adams
Tracy Smith
Darren Burton
Ken Lockett

Chair
Treasurer

Staff

Stuart Rumney
Dom Furby
Arifa Grebennikova
Cathrine Holden
Beth Currie

Chief Executive
Deputy CEO
Finance Officer/Company Secretary
Volunteers Co-ordinator
Fundraising & Marketing Manager

Judith Crampton
Sally Deith

SmartSkills Teacher
SmartSkills Teacher

Julie Charalambous
Belinda Rhodes
Maria Bibi
Michelle Martina
Amanda Kennedy
Catherine Kennedy
Jude Holden
Amy Naylor
Andrew Quinn
David Berry
Neil Wallace

Office Manager
Assistant Manager
Support Worker
Support Worker
Support Worker
Support Worker
Support Worker
Support Worker
Support Worker
Support Worker
Landlord Liaison Officer

Calderdale SmartMove
15 Harrison Road
Halifax
HX1 2AF
Tel: 01422 361515
 info@calderdaleSmartmove.org.uk

Website: www.calderdaleSmartmove.org.uk
CalderSmartMove

CalderdaleSmartMove

Charity No: 1060378 Company No: 3180389

